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2.1.1 It is the policy of Gloucestershire Constabulary and the Gloucestershire Police & Crime Commissioner to ensure, so far as reasonably practicable, the provision and maintenance of:-

· Safe and healthy working conditions
· resources, information, training and supervision as is needed for these purposes
· the health and safety of others who may be affected by Constabulary activities

2.1.2 As the Chief Constable of Gloucestershire Constabulary & the Gloucestershire Police & Crime Commissioner, we will comply with the requirements of the Health and Safety at Work etc. Act 1974, Police Health and Safety at Work Act 1997 and all other relevant statutory provisions and recognised codes of practice. 

We expect all members of the Constabulary – police officers, police staff, members of the Special Constabulary, the Office of the Police & Crime Commissioner, and volunteers, irrespective of rank, grade or position – to co-operate fully in the achievement of this policy. All contractors working on behalf of the Constabulary will also be required to comply with the provisions














Signed Chief Constable:	      Date:  		




Signed Chief Executive
Office of the Police & Crime Commissioner:	     			                       Date:  
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[bookmark: _Toc353804957]3.1	Introduction
3.1.1	In order to achieve the WorkSafe Policy, procedural guidance has been developed to assist managers in achieving compliance with this Policy. 

This policy recognises the importance of managing health and safety performance. In establishing health and safety aims and objectives and aligning them with other policing objectives, Gloucestershire Constabulary aim to enhance its operational and business performance through reduced absence, injuries and ill health.

[bookmark: _Toc353804958]3.2	The Strategic Aims
In order to achieve this policy and maintain legal compliance, the following strategic aims have been determined: -
3.2.1	To create and promulgate the organisation and arrangements for implementing the WorkSafe Policy Statement.

3.2.2	To ensure that a Force-wide risk assessment programme is completed which will detail the range of hazards associated with working operations together with any necessary remedial action. Any necessary risk controls measures will be established and implemented. The requirement for Dynamic Risk Assessment will be communicated throughout the organisations.

3.2.3 To ensure the OPCC and Constabulary comply with Health and Safety (Display Screen Equipment) Regulations 1992 and all reasonable steps are taken to secure the health and safety of staff who work with display screen equipment.

3.2.4 To implement a system of safe working practices which will protect and promote the health of staff specifically in relation to infectious illnesses.

3.2.5	To implement a safe system of work to ensure an integrated organisational structure is in place, which allows for the effective management of occupational road safety risk and reduces the risk for drivers of police vehicles.

3.2.6	To provide information and training on First Aid to ensure that statutory requirements and the needs of the organisation are met.

3.2.7	To consult with the Police Federation and Unison on matters of health and safety and to provide the facilities and assistance that appointed safety representatives can reasonably require in order to carry out their function.

3.2.8	To acknowledge the OPCC’s and Constabulary’s responsibilities under the Control of Substances Hazardous to Health (COSHH) Regulations 1994 and to take all reasonable steps to ensure that exposure of staff to hazardous substances is prevented, or if this is not practicable, be reduced and controlled to within acceptable limits.

3.2.9	To review and improve, if necessary, the procedures in place for reporting and recording accidents, near-miss incidents or dangerous occurrences involving staff, visitors or contractors. The aim being to reduce injuries, unnecessary losses, liabilities and instances of ill health and to progressively improve health and safety performance and thereby business performance.

3.2.10	To develop guidance in relation to planning, co-ordinating, controlling and monitoring the activities of contract companies to effectively minimise the risks presented to employees, other persons on site and the public.

3.2.11	To ensure the risk of manual handling injuries is reduced and to provide guidance on the measures that should be taken to ensure safe lifting and carrying at the workplace.

3.2.12	To review and improve, if necessary, the guidance relating to the protection of staff from hearing damage due to working with noisy equipment or in a noisy environment.

3.2.13	To ensure that all reasonable steps are taken to secure the health and safety of staff who work with personal protective equipment.

3.2.14 To review the processes within the OPCC and Constabulary which ensure the health and safety of any temporary staff in its employment.

3.2.15 To implement a health and safety training programme to effectively ensure that officers/ police staff receive relevant H & S training appropriate to their role and responsibility.
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3.3.1	This policy explains how we will manage Health and Safety in line with relevant legislation and the WorkSafe initiative. 

3.3.2	This policy recognises all members of staff as a key resource– police officers, police staff, members of the Special Constabulary, the Office of the Police & Crime Commissioner, and volunteers irrespective of rank, grade or position. 

[bookmark: _Toc39463382][bookmark: _Toc41974755][bookmark: _Toc41974857][bookmark: _Toc353804960]3.4	Legislative Requirements/ National Guidance/ Policy Requirement
3.4.1	The legal basis for this policy is derived from the requirements of the Health & Safety at Work Act 1974, all other statutory provisions and recognised codes of practice, whilst recognising that compliance with legislation reflects a minimum level of achievement in health and safety performance.

3.4.2	Under the Health and Safety at Work Act 1974, Police (Health and Safety at Work) Act 1997 and Management (Health and Safety at Work) Regulations 1999, the police and Crime Commissioner and Chief Constable for Gloucestershire endeavour to ensure, so far as is reasonably practicable, the health and safety of all of their employees.

3.4.3	Under the Workplace (Health, Safety and Welfare) Regulations 1992, we look to ensure that there are arrangements to protect the wellbeing of those in the workplace.

3.4.4	Under the Provision and Use of Work Equipment Regulations 1998, Personal Protective Equipment Regulations 2002, Manual Handling Operations Regulations 1992, the Display Screen Equipment (Health and Safety) Regulations 1992, and the Control of Noise at Work Regulations 2005, we look to ensure that there are arrangements to protect the safety of those in the workplace in relation to the equipment that they use in order to undertake their work activities.   The above list is not exhaustive.
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4.0	Implications of the Policy
[bookmark: _Toc353804962][bookmark: _Toc33507992][bookmark: _Toc41974758][bookmark: _Toc41974860]4.1	Financial Implications / Best Value 
4.1.1	The financial implications in relation to this policy are in respect of the implementation of the WorkSafe Initiative across the organisations. In implementing this policy the Constabulary will provide adequate financial and physical resources to reduce unnecessary losses and liabilities. 

4.1.2	The Health and Safety Budget will be utilised in order to aid the implementation of WorkSafe as an internal Health and Safety initiative.  

[bookmark: _Toc353804963][bookmark: _Toc33507993][bookmark: _Toc41974759][bookmark: _Toc41974861]4.2	Staffing / Training
4.2.1	A Health & Safety training prospectus has been agreed to ensure all relevant staff receive the appropriate training for their level of responsibility. There is a commitment to provide the necessary financial and physical resources to meet the recommendations of the health and safety training prospectus.

4.2.2	In addition to which there are the financial implications involved with maintenance of competency levels for the Force Health and Safety Advisor.

	The H & S Advisor will maintain professional competence, remain aware of appropriate new developments and engage in regular consultation with peers in the Association of Police Health and Safety Advisors.	

	Where there is an identifiable limitation on competence the Health and Safety Advisor will discharge duties to an expert in the relevant field.
 & S A

[bookmark: _Toc353804964][bookmark: _Toc33507994][bookmark: _Toc41974760][bookmark: _Toc41974862]4.3	Crime and Disorder Act 
4.3.1 The WorkSafe Policy will be referenced in instances of multi-agency management particularly with reference to HSE guidance on major incident response.
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4.4.1	This Policy creates a system for the recording and evidencing of decisions relating to the health and safety of all staff. 

4.4.2	Such recording and evidencing may prove invaluable in developing best practice in health and safety management.

4.4.3 The bureaucracy in recording procedures is countered by the prospective benefits of having such recording and evidencing recorded.
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4.5.1 The WorkSafe policy is supported and underpinned by the following procedural guidance: 

· WorkSafe – Force Arrangements Document
· Consultations with Safety Representatives
· Control of Substances Hazardous to Health
· Display Screen Equipment Guidance
· Electrical Safety
· Fire Safety Procedures
· First Aid at Work                                                   
· HSE Management Standards
· Health Surveillance Programme                          
· Hearing Conservation
· Infectious Illness
· Manual Handling
· Provision of Hep B Vaccination
· Risk Assessment
· Safety Reporting
· Trauma Support Protocol
· Violence and Aggression

4.5.2	Additional related policies (with different departmental owners) include:

· Site Management of Contractors Policy
· Asbestos Policy
· Legionellosis Policy
· Attendance Management Policy
· Environmental Management Policy
· Clinical Medical Waste Procedures
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4.6.1	This policy has been prepared in accordance with the various legislative requirements that relate to Health and Safety.

4.6.2	In addition, Home Office guidance has been considered.
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5.0	Compliance 
[bookmark: _Toc41974767][bookmark: _Toc41974869][bookmark: _Toc353804969]5.1	General
5.1.1	This policy has been prepared taking account of prevailing legislation. New legislative requirements, or changes in current legislation may necessitate a review of this policy document. 

5.1.2	Our policies are intended to promote equality, eliminate unlawful discrimination and actively promote good relationships regardless of:

· Age, 
· Disability, 
· Gender Reassignment, 
· Race, 
· Religion or Belief, 
· Sex, 
· Sexual Orientation, 
· Marriage & Civil Partnership, 
· Pregnancy & Maternity.


5.1.3	This policy has been impact assessed using the Equalities Impact Assessment Template. By building equality considerations into our policy-making process, we have been able to identify any actual or potential inequalities and reduced them as much as possible, by applying the policy differently or looking for alternatives.

5.1.4	This policy is suitable for publication under the Freedom of Information Act 2000

[bookmark: _Toc353804970]5.2	Health and Safety
5.2.1	We are committed to the prevention and detection of crime, the protection of vulnerable communities, and preserving the rights of individuals while at the same time protecting staff members in relation to their own Health and Safety.

5.2.2	Consideration has been given to the compatibility of this policy and related procedures with the Human Rights Act; with particular reference to the legal basis of its precepts; the legitimacy of its aims; the justification and proportionality of the actions intended by it; that it is the least intrusive and damaging option necessary to achieve the aims; and that it defines the need to document the relevant decision making processes and outcomes of action.
[bookmark: _Toc277771248][bookmark: _Toc353804971]5.2.3	Non compliance with Health & Safety Procedures.
The OPCC and Constabulary staff are responsible for following laid down safety procedures, undertaking their work in a safe manner and reporting any unsafe practices or occurrences. In instances where staff member’s conduct deliberately contravenes the provisions of this policy, either wilfully or negligently, it follows that they will be dealt with in accordance with the recognised disciplinary procedures. 



5.2.4	Article 1, of the First Protocol to the European Convention of Human Rights, Protection of Property, relates to the entitlement of peaceful enjoyment of possessions. In order to safeguard all staff and maintain a safe working environment it will be necessary to place restrictions upon individuals. E.g. - All electrical equipment is periodically checked and certified as suitable for use. Staff bringing their own electrical equipment into the workplace may jeopardise the safety of others, as such equipment would not have been certified as safe.
[bookmark: _Toc353804972]6.0	Organisation and Arrangements for Implementing the Health and Safety Policy Statement
[bookmark: _Toc205870575][bookmark: _Toc353804973]Allocation of Responsibility for Health and Safety
[bookmark: _Toc353804974]6.1	Overall Responsibilities (Policy Makers – supported by the Health and Safety Advisor)

6.1.1	Overall and final responsibility for health and safety within the Constabulary rests with the Chief Constable, and with the Police and Crime Commissioner for the Office for the Police and Crime Commissioner. 

This is demonstrated by:

- 	The appointment of a competent Health and Safety Advisor with the view to develop and measure the performance of Force Health and Safety Policy and Safety Management System.
- 	Approval of the Health and Safety Policy Statement/Policy

6.1.2	The Head of Governance and Compliance and Force Health and Safety Advisor are responsible to the Chief Constable & Police and Crime Commissioner for the arrangements for implementing the Constabulary’s WorkSafe Policy. This includes arranging for the integration of health and safety considerations into the business activities of the organisation.

6.1.3	The Police & Crime Commissioner’s “undertaking” for the purposes of Section 3 HSWA includes monitoring the effectiveness and efficiency of the Police Force’s Health and Safety Management system. The OPCC receives an end of year report on health and safety performance.

[bookmark: _Toc353804975]6.2	Constabulary Personnel
6.2.1 It is the duty of all personnel - police officers, OPCC and police staff and members of the Special Constabulary, irrespective of rank, grade or position - to take all reasonable care of themselves and of other persons who may be affected by their acts or omissions. This policy recognises all members of staff as a key resource and acknowledges their contribution to policy implementation.


All staff are advised that they should read and familiarise themselves with the content of this policy, all associated procedures and risk assessments.



The duty of care to third parties is particularly important in relation to: -

· Independent Custody visitors and members of the public visiting police property;
· Those in police custody;
· Contractors and their employees whilst working on police property.
· Independent Advisory Group members working on police property.
· Everyone must co-operate with the OPCC and Constabulary, in using safe working methods and must not misuse anything, which is provided in the interests of health and safety. 

[bookmark: _Toc353804976]6.3	Local Policing  Commanders and Heads of Departments  (Planners and Implementers – supported by the Health and Safety Advisor)

6.3.1 Local Policing Commanders and Heads of Departments, listed in Annex A, are accountable to the Chief Constable for the implementation of the WorkSafe Policy in areas under their control. They are responsible for the health and safety of their staff while on duty and for others who may be affected by their work activities.

6.3.2 Personnel listed in Annex A are responsible for:
· Ensuring that employees, contractors and visitors are aware of safety procedures.
· Allocating duties and responsibilities for health and safety matters within the LPA / Department.
· Ensuring the provision, so far as is reasonably practicable, of safe place of work,  safe systems of work, regular workplace inspections/ reviews and any other management arrangement or risk control measure deemed appropriate.
· Providing effective arrangements for communication and consultation with staff, their representatives and accredited safety representatives, on health and safety matters.
· Ensuring such facilities and assistance to accredited safety representatives that they may reasonably require for the purpose of carrying out their functions.
· Arranging adequate training, information, instruction and supervision to ensure that work is conducted safely and that current health and safety legal compliance is achieved.
· Taking appropriate steps to investigate and rectify any risks to health and safety.
· Providing management  feedback as to any failures and/or successes (in consultation with the H & S Advisor)
· Ensuring that all accidents and "near misses" are properly reported, recorded and investigated to determine causal factors.
· Ensuring the implementation of the provisions of the First Aid at Work Regulations 1981 and the Associated Approved Code of Practice.
· Allocating resources for the above purposes and where appropriate obtaining, coordinating specialist advice to enable effective implementation of the policy.

[bookmark: _Toc353804977]6.4	The Role of the Force Health and Safety Advisor (Policy Maker, Planner and support for Implementers)
6.4.1	The Force Health and Safety Advisor serves as the ‘competent person’ and provides advice and assistance to the constabulary on all matters of health and safety. This involves support for Local Policing Commanders and Departments providing appropriate advice and recommendations to Commanders and Department Heads so that they and their staff achieve priorities and objectives, thereby ensuring local and national compliance in matters relating to Health and Safety.

* The H & S Advisor would normally report to the Head of Governance and Compliance however reports directly to the ACC Operations as required by prevailing health and safety and/or operational circumstances.

In particular the Health and Safety Advisor has the responsibility to:

· Devise and develop the Force Health and Safety Policy and Safety Management System ensuring that it remains current and is compliant with applicable health and safety legislation.
·  Interpret health and safety legislation and the implications for the Constabulary
· Provide appropriate advice and make recommendations to Commanders and Department Heads so that they and their staff achieve priorities and objectives. 
· Provide health and safety input to the strategic development of health and safety policies and to formulate Health and Safety documentation for the Constabulary.
· Periodically review Health and Safety Management System documentation.
· Identify H & S objectives and set priorities based on performance monitoring/ evaluation
· Contribute Health and Safety advice to the Force WorkSafe Committee: provide performance reports and advise re inefficiencies and any necessary control measures 
· Establish and maintain professional relationships with health and safety professionals in Tascor, Gloucestershire Safety Partnership and the Association of Police Health and Safety Advisors in addition to the Fire and Rescue and Ambulance Service in Gloucestershire. 
· Provide quarterly reports to the Force WorkSafe Committee on progress with WorkSafe objectives and the Force Audit Programme, providing an overview of areas of good practice and areas for improvement.
· To work with the Learning and Development to assist in implementing a health and safety training programme (incorporating dynamic risk assessment).
· To consistently promote a positive health and safety culture across the organisation



Monitoring Health and Safety Performance:
· To establish and maintain effective active monitoring and health and safety auditing systems across the organisation
· To undertake annual, system audits to identify potential hazards and to investigate reports of inefficiencies in the health and safety management system and/or its implementation
· To provide an annual report on Health and Safety Performance to the Force WorkSafe Committee,  the Monthly Executive  Board and the Office of the Police and Crime Commissioner

· Monitor and assist in the implementation of local health and safety arrangements in addition to ensuring action plans are monitored and the required remedial actions are completed – using a method of measuring local performance against noted non-conformances.

· Contribute to collaborative/ shared working arrangements with other regional Forces & private sector authorities.

Risk Assessment:
· Undertake and record Force Generic Risk Assessments; identify hazards, assess risks, and the suitability and impact of any control measures.
· To monitor the availability of site specific and operational risk assessments as part of the WorkSafe Audit/ Review Program.
· Provide advice and support to managers to ensure that they complete their Risk Assessment programmes with specific emphasis on operational policing and public safety.

Accident Reporting, Analysis and Investigation:
· To investigate accidents and unsafe occurrences and to monitor control measures making appropriate recommendations to minimise the likelihood of reoccurrence. This includes exercising authority to prohibit or require improvement to dangerous or hazardous practices. This policy recognises that health and safety incidents are not necessarily the attributable to the behaviour of individuals.
· Review Force accident data in real time to determine accident/ injury trends to provide timely feedback in order to meet legal obligations and promote effective accident prevention policies thereby minimising risk.
[bookmark: _Toc353804978]6.5	Safety Representatives
6.5.1	Recognised Trade Unions and Staff Associations are entitled to appoint safety representatives to consult with the OPCC and Constabulary on matters relating to health and safety and to carry out the functions detailed in the Safety Representatives and Safety Committees Regulations 1977, as amended by the Management of Health and Safety at Work Regulations 1999.


6.5.2	The functions of Safety Representatives include: -
· Representing staff on all matters relating to Health and Safety at work.
· Encouraging co-operation between the OPCC and Constabulary and their staff to promote, develop and monitor measures to ensure the health and safety at work by employees.
· Investigating complaints by staff she/he represents relating to the staff member’s health and safety at work.
· Making representation to the OPCC and Constabulary on health and safety matters within her/his sphere of operation.
· Receiving information from Inspectors in accordance with Section 28(8) of the Health and Safety at Work Act etc. 1974.
· Participating in safety inspections of the area, which they are appointed to represent.
· Attending WorkSafe Committee meetings.

[bookmark: _Toc353804979]6.6	WorkSafe Committees

6.6.1	WorkSafe committees are established at a force and local level. 

6.6.2 The Force WorkSafe Committee is chaired by the Head of Governance and Compliance with membership as follows:

	Head of Governance and Compliance
	Chair 

	Force Health and Safety Advisor
	Health and Safety

	Occupational Health/ Mental Health Nurse
	Occupational Health

	HR SMT Member
	Human Resources

	Learning and Development Manager
	Learning and Development

	Business/ Estates and Support Services Manager 
	Local Policing  & Estates

	Chief Superintendent  - Protective Services 
	Protective Services 

	Superintendent Local Policing
	Local Policing

	Tri force Superintendent
	Tri Force Specialist Ops

	Head of Forensic Services - Protective Services (Intelligence/ Investigation)
	Protective Services (Intelligence/ Investigation)

	ICT SMT Member
	ICT

	Superintendent CJD
	Criminal Justice Dept

	Head of Transport Services
	Transport Services

	Force Control Room Chief Inspector
	Force Control Room

	Superintendents’ Association Representative X 1
	Supt’s Association membership

	Police Federation Representative x 1
	Federation membership

	Unison Representative x 1
	Unison membership

	Force Solicitor (as invited)
	






6.6.3	In exceptional circumstances substitutes at the next level of seniority must attend in the absence of the substantive member. They should be thoroughly briefed before attending.

6.6.4	The chair and the committee members may, on occasion, invite specialist advisors in relation to their areas of expertise e.g. Force Medical Advisor, Force Solicitor.
6.6.5	The Terms of Reference for the Force WorkSafe Committee can be found on the Force Intranet.
6.6.6	The main objective being to promote co-operation between the OPCC and Constabulary and their employees in instigating, developing and carrying out measures to ensure the health and safety at work of all personnel. 
· The Force WorkSafe Committee also:
· Reviews, approves and ratifies all Health and Safety Management System documentation as part of the meeting agenda
· Takes advice from  the Force Health and Safety Advisor on any changes to legislation which may have an impact on force health and safety arrangements
· Monitors force health and safety performance via active and reactive monitoring
· Monitors performance against force health and safety policy and procedures
6.6.7	Minutes of the Force WorkSafe Committee are communicated to the Police & Crime Commissioner and are also available on the Force Intranet.
[bookmark: _Toc353804980]6.7	Enforcement Authority
6.7.1	HM Inspectors based at South West Area Office of the Health and Safety Executive are responsible for enforcing the provisions of health and safety legislation with respect to the Force. Contact by member of staff to the Enforcing Authority regarding a workplace H&S issue, should  be in consultation with the H & S Advisor and their Department Head.
Address:	2, Rivergate,
 Bristol
 BS1 6EW
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[bookmark: _Toc41974775][bookmark: _Toc41974877][bookmark: _Toc353804982]7.1	Monitoring
7.1.1	Compliance with this policy is monitored via the agreed internal WorkSafe audit/review programme as follows: 
· The Force Health and Safety Advisor audits areas and departments on an annual basis. 
· Commanders/Department Heads review their own areas of responsibility on a quarterly basis.
· Line Managers undertake monthly workplace inspections.



7.1.2		All stages of the audit / review program is documented and reported on at local and Force Worksafe meetings.
· [bookmark: _Toc41974776][bookmark: _Toc41974878][bookmark: _Toc353804983]The Constabulary will appoint independent auditors from time to time to carry out Force wide specific audits and/or thematic audits of specific areas.
7.2	Review

7.2.1	This Policy will be reviewed at least every two years by the Force Health and Safety Advisor, in consultation with the Force WorkSafe Committee. The review will look at changes in applicable legislation, internal procedure and/ or personnel that might have an impact on its content.

7.2.2 Effective organisational risk management supports the achievement of the OPCC and Force objectives. It also assists with compliance, regulatory requirement and good internal control. This policy will be reviewed to ensure any key risks identified, which could potentially affect the achievement of those objectives are captured within the relevant business area risk register.

7.2.3 The review will look at the following: - 

· Are there any general principles underpinning the policy that have changed?
· Are there any changes to legislation or case law that will affect its ongoing compliance?
· From the monitoring and evaluation process, is there any aspect of the policy statement itself that needs amending?
· Does the policy still achieve what it initially set out to achieve?
· Have there been any challenges to the policy by events/incidents or from staff?
· Have other departments, staff groups, or any other person, been adversely affected by the policy that were initially not thought to be affected?
· Have there been any identified inefficiencies in relation to the policy’s implementation?
· Has the policy/procedure been effectively communicated or distributed to staff?  If not, what means are to be put in place to rectify this?

7.2.4       
The policy should enable consistent and effective decision making. Where operational or managerial circumstances require any decision making that would adversely affect adherence to the policy or procedure, in line with the ‘Statement of Intent’ of the constabulary and the police service ‘Code of Ethics’, if an officer/ police staff member believes that they need to make a decision that steps outside of policy and procedure they should do so, provided that:
[bookmark: _ANNEX_A_1]
• 	the officer/ police staff member raises the matter at the earliest opportunity (and ideally before any such decision is made) with their line manager declaring their intended (or actual) course of action if notification is made after the decision is taken, 
• 	produces, in a timely manner, a signed and dated written explanation of why it is/ was deemed necessary to step outside of policy and procedure, and 
• 	maintain an adequate record of this written rationale for audit purposes appropriate to the circumstances/ contravention

[bookmark: _Toc353804984]Annex A
Local Commanders and Heads of Departments accountable to the Chief Constable for the implementation of the Forces WorkSafe policy in areas under their control:
	Attendees:
	Representing

	Head of Governance and Compliance
	Chair 

	Force Health and Safety Advisor
	Health and Safety

	HR SMT Member
	Human Resources

	Police Federation Representative x 1
	Federation membership

	Unison Representative x 1
	Unison membership

	Learning and Development Manager
	Learning and Development

	Occupational Health/ Mental Health Nurse
	Occupational Health

	Head of Estates and Support Services
	 Estates

	Chief Inspector  - Specialist Crime 
	Protective Services 

	Superintendent Local Policing
	Local Policing

	Tri force Representative
	Tri Force Specialist Ops

	Head of Forensic Services – Specialist Crime (Intelligence/ Investigation)
	Specialist Crime (Intelligence/ Investigation)

	ICT SMT Member
	ICT

	Superintendent CJD
	Criminal Justice Dept

	Head of Transport Services
	Consultative

	Executive Support Representative
	Consultative

	Supt Incident Management/FCR
	Consultative

	OPCC Office Representative
	Consultative

	Facilities and Environmental Management
	Consultative

	Superintendents’ Association Representative X 1
	Supt’s Association membership

	Force Solicitor (as invited)
	

	Force Wellbeing Group Lead (as invited)
	

	Continuous Improvement Representative (as invited)
	


[bookmark: _Toc353804985]N.B. The above list may change from time to time to reflect organisational needs however the basic principle remains that Commanders / Department Heads will always maintain responsibility for Health and Safety matters within their area of responsibility.
Signatories:

Signed Chief Constable	Date




Signed Chief Executive
Office of the Police & Crime Commissioner	Date:  
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